
MARICOPA COUNTY

BUDGET
FY 2019



2

2

5/21/2018 2

MARICOPA COUNTY
BUDGET FY 2019

Executive Summary

Board of Supervisors

Steve Gallardo

District 5

Clint Hickman

District 4

Steve Chucri

District 2

Chairman

Bill Gates

District 3

Denny Barney

District 1



3

3

5/21/2018 3
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Budget Guidelines and Priorities
Adopted by the Board of Supervisors on January 10, 2018

ÅDevelop a sustainable budget that advances the Countyôs mission and 
strategic goals

ÅLeave the property tax rate unchanged
ÅDirect Human Resources develop a targeted employee compensation 

strategy
ÅRequire all departments to allocate resources to fulfill their mandates and 

submit budgets within their baseline with no requests for new or expanded 
programs in the General and Detention funds

ÅRequire selected departments to complete a zero-based budget
ÅReview new capital or technology requests after reserve decisions are made
ÅEvaluate all increases for their impact on the Countyôs Expenditure Limitation
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Assumptions
ÅStructural balance in operating funds

ïRecurring revenues meet or exceed recurring expenditures over the 
economic cycle

ÅMost Likely scenario for major revenue streams

ÅContingency based on historical utilization and revenue risks

ÅGeneral and Detention Fund reserve levels based on two-months of prior 
year operating budget
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Zero-Based Budget
ÅNine Departments submitted a Zero-Based Budget:

ïBudget Office

ïConstables

ïCorrectional Health General Fund

ïCounty Manager

ïFinance

ïJuvenile Probation General Fund

ïPublic Fiduciary

ïSheriffôs Office Detention Fund

ïWaste Resources and Recycling
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Major Budget Challenges
ÅIncreased service demands that accompany an increase in population  
ÅAn aging economic cycle
ÅSluggish revenue growth when compared to prior recovery cycles
ÅLimited Growth in Property Tax Assessment
ÅState Mandated Payments
ÅDetention Fund increasing dependency on the General Fund
ÅFunding requests for criminal justice operating and CIP needs
ÅStructural balance in special revenue funds
ÅPension rates and unfunded liabilities
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March 1991 ςMarch 2001

June 2009 - Present

February 1961 ςDecember 1969

November 1982 ςJuly 1990

November 2001 ςDecember 2007

March 1975 - January 1980

October 1949 ςJuly 1953

May 1954 ςAugust 1957

November 1970 ςNovember 1973

April 1958 ςApril 1960

July 1980 ςJuly 1981

120

107

106

92

73

58

45

39

36

24

12

U.S. Business Cycle Expansions
Source:  National Bureau of Economic Research*

*Information from by Elliott D. Pollack and Company
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2017 Population Growth Rank By County
Source: U.S. Census Bureau*

Rank County Population Net Chg.

Percent 

Chg.

1 Maricopa, AZ 4,307,033 73,650 1.7%

2 Clark, NV 2,204,079 47,355 2.2%

3 Riverside, CA 2,423,266 36,744 1.5%

4 Harris, TX 4,652,980 35,939 0.8%

5 Tarrant, TX 2,054,475 32,729 1.6%

6 King, WA 2,188,649 32,687 1.5%

7 Bexar, TX 1,958,578 30,831 1.6%

8 Dallas, TX 2,618,148 30,686 1.2%

9 Denton, TX 836,210 27,911 3.5%

10 Collin, TX 969,603 27,150 2.9%
*Information from Elliott D. Pollack and Company
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Maricopa County Population Growth
Source: U.S. Census Bureau*

Year Estimate Percent Chg. Net Change Rank

2017 4,307,033 1.7% 73,650 1

2016 4,233,383 1.9% 79,307 1

2015 4,154,076 1.9% 77,368 2

2014 4,076,708 1.8% 70,401 2

2013 4,006,307 1.7% 66,531 2

2012 3,939,776 1.8% 70,150 3

2011 3,869,626 1.2% 44,982 4

*Information from Elliott D. Pollack and Company
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Year Rank # MSAôs

1992 4 19

1993 2 19

1994 1 19

1995 1 20

1996 1 21

1997 2 22

1998 1 23

1999 3 24

2000 7 25

Phoenix-Mesa-Scottsdale Employment Growth
(Ranking among all metro areas greater than 1,000,000)
Source: Arizona State University, U.S. Bureau of Labor Statistics **

*YTD February 2018 vs YTD February 2017

Year Rank # MSAôs

2001 7 26

2002 5 25

2003 3 25

2004 3 25

2005 1 26

2006 1 27

2007 10 29

2008 25 29

2009 23 24

Year Rank # MSAôs

2010 23 23

2011 14 25

2012 10 28

2013 7 29

2014 15 31

2015 10 32

2016 7 34

2017 5 34

2018* 6 34
**Information from Elliott D. Pollack and Company
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FY 2019 Recommended Budget
Sources of Funds: $2,457,317,735

Property Taxes, Penalties and 
Interest
23.14%

State Shared Sales Tax
22.79%

Fund Balance
15.46%

Permits, Patient Revenue, Fees Fines 
& Charges

11.18%

Other Intergovernmental & Grants
8.15%

State Shared Vehicle License Taxes
7.16%

Sales Taxes
6.63%

Highway User Revenues
4.73%

Miscellaneous & Interest
0.76%
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Culture and Recreation
$23,890,473 

0.97%

Education
$22,084,666 

0.90%

Other*
$322,549,345 

13.13%

Health, Welfare and Sanitation
$560,044,270 

22.79%

Public Safety
$1,325,235,967 

53.93%

Highways and Streets
$203,513,014 

8.28%

*Other =Assessor, Recorder, Elections, Treasurer, Internal Audit, County Manager, Assistant and Deputy County Managers, Clerk of the Board, Boardof Supervisors, Finance, Budget, Procurement, Human Resources, Risk Management, 
Real Estate, Equipment Services, Facilities Management, Enterprise Technology, Non Departmental

FY 2019 Recommended Budget
Uses of Funds: $2,457,317,735
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FY 2019 Net Variance to the FY 2018 Revised Budget (Millions)

FY 2018 

Revised

FY 2019 

Recomm

Increase/ 

(Decrease)

% 

Change

Total Operating 1,911.3              1,967.0              55.7             2.9%

Total Non Recurring 589.0                 490.3                 (98.7)            -16.8%

Total County 2,500.3              2,457.3              (43.0)            -1.7%

GF Operating 1,309.0              1,373.3              64.3             4.9%

GF Non Recurring 151.1                 206.7                 55.6             36.8%

Total General Fund 1,460.1              1,580.0              119.9           8.2%
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No Change to Combined Tax Rate

1.25

1.3

1.35

1.4

1.45

1.5

1.55

1.6

1.65

FY 2017 FY 2018 FY 2019

$1.4009 $1.4009 $1.4009

$0.1792 $0.1792 $0.1792

$0.0556 $0.0556 $0.0556

Library

Flood Control

County Primary

Total Rate 
$1.6357

Total Rate 
$1.6357

Total Rate 
$1.6357
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Maximum Levy vs. Actual Levy - General Fund
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Maximum Levy Actual Levy

FY 2019:  $146.6M
Below Maximum Levy
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In FY 2018, County Primary Property Taxes were only 11.16% of 
Total Property Taxes


